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What Is Culture? What does it look like?

• Culture is created by leaders

• Culture is the way we do things around here – our behaviours, our 
actions, our words.

• In times of change and challenge culture defines who we are and how 
we respond.

• A commitment to ongoing development and personal growth enables 
individuals, teams and organisations to perform at their best.
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Leadership Case Studies

In my 9 years with Amana Living, I 
have been provided with many 
opportunities to advance my career 
and over time have moved into a 
leadership role which is an area I am 
very passionate about. I am proud to 
work in an organisation that holds 
positive culture in such high regard. I 
believe that all consumers deserve 
high quality and personalised 
service, and I am proud to lead and 
work with a team of people who 
share this vision and give 100% every 
day to ensuring our clients receive 
the best possible care.Trina Scroop

Operations Manager



Leadership Case Studies

“Being chosen to work for Amana Living 
was a great privilege for me.  While some 
days in the life of a VM can be very reactive 
there are other days when you are 
reminded why you are here serving in this 
position. 

Last year I had 4 villages in my portfolio, 
helping out one of our other VM’s who had 
taken up a secondment within the company 
for 10 months.

Being part of a team where you are valued 
is great and keeps you motivated to 
continue to do the best you can in every 
situation. Our team is really good in sharing 
their experiences and are quick to give a 
helping hand in any way we can to each 
other.”

Glynis Botes
Village Manager





Developing Our Culture



Shining a Light on Ourselves



The Amana Living Training Institute

• Registered training organization 
launched to public July 2017

• Train our own staff, members of the 
public and staff from other providers

• Certificate qualifications in aged and 
disability care and allied health

• Graduate program partnership with 
Edith Cowan University 

• Traineeships for mature aged high 
school students



Tracking Our Progress

Source:  Amana Living employee engagement survey, 2021



What is my place in culture?

• We must lead – leadership is both positional and situational.

• We must be accountable for our actions, our behaviours and our words 
at all times.

• We must participate and contribute to the team.  In person, online and 
in writing.

• We must take care of ourselves, our teams and our residents.  In times 
of challenge and change, resilience is vital.







Thank You


