
Becky Hirst



Let's connect!

@BeckyBH
C

@theoriginalbeckyhirst

@communityga
l

Becky Hirst - The Community 
Engagement Specialist

linkedin.com/in/beckyhirst/



Mum, partner, daughter, sister, 
auntie, friend, bird spotter, op 
shopper, mocktail drinker, amateur 
psychologist, community leader, 
consultant, entrepreneur, author, 

public speaker...

Who is 
Becky Hirst?



We are running mini cities!

Why is this 
relevant to us?
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Let's clarify

What actually 
is community 
engagement?



Community 
engagement is 
the process of 
involving people 
in decisions
that affect 

them.



To make good 
considered 
decisions -

taking on board 
a range of 

perspectives

Why is it important to 
involve people?



To bring 
everyone 
along on a 
journey

Why is it important to 
involve people?



To create a 
sense of 
pride, 

ownership & 
belonging

Why is it important to 
involve people?



ESTEEM & 

BELONGING 

NEEDS



To stay 
off the 

front page

Why is it important 
to involve people?



Because you'd 
want to be 
involved, 
right?

Why is it important to 
involve people?



6 Steps 
towards 
Brilliant 
Community 
Engagement



Have a plan - look to the future
What decisions are imminent? 
What decisions would benefit from 
wider involvement? 
Know why and when you are engaging

Be proactive & 
make an ongoing 
commitment

#1



Understand 
levels of 
influence

#2

IAP2 Spectrum of Public Participation



People smell a rat a mile off -
especially as distrust as at an 
all time low

Be genuine

#3



Facilitate 
the telling 
of stories 
for rich 
conversations

#4

#nomoreboringsurveys



World 
Cafes



SpeakOuts



Open Space 
Technology



Offer hybrid 
engagement

#5

Not everyone wants to engage 
in the same way. Use a blend 
of tools, including face-to-
face and online 



Video interviews

Zoom workshops

QR Code links to 
video messages

Mentimeter 
interactive 
polling

Purpose built online platforms -
discussion forums, mapping



Stand by the 
Principles

#6

• We know why we're engaging 
• We know who to engage 
• We know the history 
• We start together 
• We are genuine 
• We are relevant and engaging

https://www.bettertogether.sa.gov.au/principles-overview



Thank you
for listening!

For the Love of Community Engagement is 
available in paperback, hardcover, e-book and 
audiobook via all major online bookstores
www.fortheloveofcommunityengagement.com


