
Quiet Courage is the foundation 

of positive, personal and business change.





What is Quiet Courageous Leadership? 

FIVE Simple Skills and Strategies

What are the benefits to myself, my team and my 
residents ? WIIFM Factor! 



What is 
Quiet Courageous Leadership? 



What is courage?



“Courage is the mental or moral 
strength to venture, persevere, and 
withstand danger, fear, or difficulty”

Merriam-Webster

https://www.merriam-webster.com › dictionary › courage





What is QUIET courage?





What is Leadership?



“Leadership is the ability to
facilitate optimum results, out of 
others, towards a common goal.



What is the common goal?

We all want to work in an environment 
that is productive, financially 
sustainable, safe and harmonious. 



What does courageous leadership
look like without compassion?



The Wise 

Compassion 

Leadership 

Matrix



Quiet Courageous Leadership takes 

Skill, 
Strategy and a

Sincere desire to do the right thing



So, what are the benefits to myself, my 
team and my residents  -

if I do this well? 



A Self Assessment:

5 Simple Skills and Strategies





What is my intention? 

How am I travelling? What is working that I will keep doing? What 

will I do differently and how?  

How powerful/confident do I feel?

What messages are my nonverbals sending?

How powerful and collaborative is my language?



What is my 
intention?



How confident and 
powerful do I feel?





Examine Your Self-Limiting Beliefs



“This is what I am paid to do.” 

“I’ve got this  - I have the skills and the 
belief that I am doing the RIGHT thing.”

“I have the full support of my leadership team” 

“My job as a leader is to 
change the people or change the people” 



“I have a responsibility to my Team and 
my Residents to ensure that we are 
delivering on our promises”

“My job as a leader is to deliver outcomes and 
create a great experience for our staff and our residents.”

“My intention is honorable. I want to help and not harm.”

“I am not the enemy – I am here to facilitate the 
best possible outcome for all parties concerned.” 



Examine your Physiology – is it making 
you feel powerful or powerless?

Amy Cuddy – Game Changers



What messages are my 
nonverbal's sending?



My nonverbals are
93% of the message 
I am communicating!

Are my nonverbals complimenting
or contradicting what I am saying?



How powerful and 
collaborative is my 
language?



We are on the same 

team here – we both 

want the best outcome 

possible for our 

community



My job is to help you 

and to support you in 

finding the best 

possible solution



I am committed to 

this community and 

am as invested in the 

outcome as you are. 



I come with 

good intent –

My objective is  

to help not 

harm. 



I am not the enemy 

here –

we are on the same 

team.



My job is to sort 

this out and I am 

confident that we 

can do that. 



I apologise most 

sincerely for what 

happened. I made a 

decision based on the 

information that I had 

at the time. Clearly 

things have changed –

and I am now revisiting 

the situation in light of 

this new information



I am more than happy to help 

you. Right now I have to get a 

budget to the executive team so 

that we can have the necessary 

resources for this community. 

May I set up a time tomorrow to 

discuss this or who else do you 

think could help you right now? 



Remember

tone/pause and 

inflection! 



How am I travelling?





Quiet Courageous Leadership takes 

skill, 
strategy and a
sincere desire to do the right thing



Thank you for listening.


